
 

Nutrition at the Center: Zambia 

MIDTERM REVIEW BRIEF 

OVERVIEW Nutrition at the Center (N@C) is an innovative five-year (2013-2017) program designed to develop, 
document, and disseminate highly effective and efficient integrated approaches that substantially and sustainably 
improve nutritional outcomes for mothers and children. With generous support from the Sall Family Foundation, 
N@C aims to reduce anemia in women (age 15-49 years) and stunting and anemia in children (age 0-24 months) in 
Bangladesh, Benin, Ethiopia, and Zambia by integrating maternal, infant and young child nutrition and health 
(MIYCN), water, sanitation, and hygiene (WASH), food security, and women’s empowerment.  

 

Midterm Review 
In Zambia, N@C works in 22 catchment areas throughout Chadiza and Lundazi districts within the Eastern Province with more 
than 500 Nutrition Support Groups (NSGs). In addition to engaging with the NSGs, N@C is championing a radio program, 
agriculture support for improving dietary diversity, and engaging multiple actors within the government and sector NGOs on 
how to integrate nutrition into the work they are doing. To assess the progress of these ongoing N@C activities and 
understand how to improve the processes and long-term impact of the program, N@C undertook a Midterm Review (MTR) in 
December 2015.  

 

OBJECTIVES 
Specifically, the MTR aimed to: (1) assess progress towards N@C program objectives to date; (2) assess the learnings from the 
process of multi-sectoral programming; (3) assess the reach of the program to date; (4) assess the efficiency of implementing 
partners; and (5) learn ways we can improve the program.  

 

METHODS 
The MTR was conducted in 10 randomly-selected health center catchment areas throughout Chadiza and Lundazi. Data 
collection consisted of quantitative interviews of NSG and non-group members, group leaders, Community Health Volunteers 
(CHVs), community leaders, local and regional government officials, peer organizations, and an online survey for all CARE 
program staff. The tools for data collection were developed by N@C (CARE USA and CARE Zambia), program staff in Zambia 
assisted with sample selection, and an external consulting firm was hired for data collection and analysis to complete the MTR. 
Results presented in this brief include data from N@C’s 2014 Baseline survey. MTR results used a different sampling frame; 
therefore, the Baseline data comparisons are indicative only.  
 

CARE Food and Nutrition Security 

80% 
Of group members 
reported increased access 
to information that has 
been useful for improving 
health.  

“The N@C program has 

opened our heads, and 

now we know the best 

type of foods to give to 

the children,” reported a 

N@C group leader.  

74% 
Of households have 
adopted improved and 
appropriate water and 
sanitation practices. 



 

RESULTS: Overall, the N@C MTR demonstrates positive trends 

and progress towards improving maternal and child wellbeing in 

Zambia. Specifically N@C works at the intersection of 

agriculture and nutrition, improving uptake of health services 

for pregnant women, nutrition education, improved WASH 

behaviors, and increased gender equality. N@C groups have 

shown to be a successful intervention with over 80% of group 

members reporting learning useful information and skills for 

improving their health and that of their children. 
 

Infant & Young Child Feeding 
The majority of mothers in N@C groups reported adhering to 

exclusive breastfeeding and starting complementary feeding 

only at the recommended age of six months and older. 

Approximately 66% reported giving their child animal source 

food foods and 78% reported offering leafy greens to their 

child, compared to 25% and 33% respectively at baseline.  

 

 

Water, Sanitation & Hygiene  
The majority of households have adopted appropriate water 

and sanitation practices, for example: washing hands with soap 

before giving food to children and after defecation. According 

to community leaders and N@C group members, this has 

resulted in reduced water borne diseases among children. 

Overall, malnutrition cases have declined in communities, 

according to government officials data.   

Women’s Empowerment  
The MTR has found increased practices around women’s 

empowerment and gender equality with more than 80% of 

women participating in community groups (21% at Baseline).  

Additionally, 75% of women feel comfortable discussing topics 

from N@C meetings in their community, an indicator showing 

both their in-depth understanding of the material and their 

confidence in speaking publicly.  

 

Partner Engagement 

All government officials reported that they “changed the way 

they work” as a result of N@C and their increased knowledge of 

nutrition and how it affects and is affected by other sectors. 

Government officials reported that N@C has helped to increase 

understanding on the importance of involving women in 

community activities and farming activities—specifically, that 

inclusion not only empowers women, but improves their health 

and the health of their children.  

Priorities Going Forward 

The MTR has provided an indication of N@C’s impact to date, 

but there is still room for improvement. Finding innovative ways 

to involve community members not directly participating in 

N@C groups is one area to improve the reach and impact of the 

program. Although N@C has had great success working with 

partners and government, the program needs to strengthen 

collaboration and coordination to engage all key stakeholders in 

meetings and monitoring, in order to achieve sustainable 

change. Similarly, continued involvement of husbands and 

traditional leaders—the decision makers for access to food—is 

critical for greater impact and sustainability in the N@C 

program. 
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Community Cooking Demonstration in Zumwanda, Zambia 

All government officials reported that N@C 
greatly influenced their work—especially in 
community engagement, improved nutrition 
standards within the communities, and 
increased knowledge and participation among 
men. 


