
 

Nutrition at the Center: Benin 

MIDTERM REVIEW BRIEF 

OVERVIEW Nutrition at the Center (N@C) is an innovative five-year (2013-2017) program designed to develop, 
document, and disseminate highly effective and efficient integrated approaches that substantially and sustainably 
improve nutritional outcomes for mothers and children. With generous support from the Sall Family Foundation, 
N@C aims to reduce anemia in women (age 15-49 years) and stunting and anemia in children (age 0-24 months) in 
Bangladesh, Benin, Ethiopia, and Zambia by integrating maternal, infant and young child nutrition and health 
(MIYCN), water, sanitation, and hygiene (WASH), food security, and women’s empowerment.  

 

Midterm Review 
In Benin, N@C works with 160 Village Savings and Loans Associations (VSLAs) throughout 32 villages in Bonou and Dangbo.  
Engaging with local NGOs, Autre Vie and FADeC, N@C is increasing access to credit for women while providing education on 
nutrition issues through the VSLAs. Knowing that women can not do it all alone, N@C reaches out to husbands and mothers-in
-law encouraging them to support the community’s mothers. In an effort to assess the progress of these ongoing activities and 
understand how to improve the processes and long-term impact of the program, N@C undertook a Midterm Review (MTR) in 
December 2015.  

 

OBJECTIVES 
Specifically, the MTR aimed to: (1) assess progress towards N@C program objectives to date; (2) assess the learnings from the 
process of multi-sectoral programming; (3) assess the reach of the program to date; (4) assess the efficiency of implementing 
partners; and (5) learn ways we can improve the program.  

 

METHODS 
The MTR was conducted through quantitative interviews that included 60 VSLA members, 40 non-VSLA members, 20 VSLA 
leaders, 20 community leaders, six facilitators, four sector and peer organizations, and seven government officials. The tools 
for data collection were developed by N@C (CARE USA and CARE Benin/Togo), program staff in Benin assisted with sample 
selection, and an external consulting firm conducted data collection and analysis. Results presented in this brief include data 
from N@C’s 2014 Baseline survey. MTR results used a different sampling frame; therefore, the Baseline data comparisons are 
indicative only.  
 

CARE Food and Nutrition Security 

70% 
Increase in reported 

handwashing prior to 

feeding children.  

“N@C awakens the 
consciousness of 
communities’ good 
nutrition practices,” 
reports a local 
government official. 

92% 
Of VSLA members 

reported sharing key 

messages.  



 

RESULTS: Overall, the N@C MTR suggests progress towards  

improving the nutritional status of women and children in 

Benin.  Over 88% of VSLA members reported that they 

acquired new knowledge and skills from N@C’s VSLA 

education sessions.  Traditional and local government 

leaders participate in community meetings where specific 

topics are discussed and taboos or myths are dispelled. Local 

radio programs with interactive dialogues air regularly and 

have received excellent reviews from partner organizations 

and community beneficiaries.  

 

 
Maternal Health & Nutrition 
According to government officials and group leaders, 

maternal health has improved through increased knowledge 

of essential nutrition and access to antenatal care. 

Community members reported an increase of access to 

quality care at local health facilities as a result of N@C’s 

work.  

 

Infant & Young Child Feeding 
Colostrum is the first milk produced by the mother after 

giving birth and passes beneficial nutrients and anti-bodies 

to the baby. Mother’s in N@C VSLA groups have been 

educated on the benefits of colostrum and over 85% of 

mothers reporting giving colostrum to their newborns and 

three out of four mothers (76%) reported practicing 

exclusive breastfeeding for the first six months of their 

child’s life. At baseline these numbers were 75% and 40% 

respectively. Almost all members reported learning about 

the importance of feeding their baby older than six months 

with food from different groups, and 44% of mothers 

indicated that they had given their child dark, leafy greens in 

the past 24 hours. At Baseline this figure was approximately 

24%. 

Food Security  
The MTR found that just over half of households (57%) are 

managing home gardens and producing maize, cassava, 

sweet potatoes, beans, peanuts and dark green leafy 

vegetables for both household consumption and profit. Only 

13% of households had home gardens at Baseline. 

 

Water, Sanitation & Hygiene  
Direct observations have confirmed that improved hand 

washing practices  and proper management and disposal of 

feces is on the rise within N@C’s target communities.  At 

Baseline only 34% of survey respondents reported always 

washing their hands before feeding their children; at MTR, 

96% of N@C members reported washing their hands before 

giving food to their child, and 98% of those reported doing 

so with soap.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Next Steps to Improve Programming 

The MTR provided an indication of N@C’s impact towards 

improving the nutritional status of women and children. In 

order to sustain progress made, N@C must continue 

maintaining strong partnerships with local institutions. 

Similarly, it is critical that N@C engage women and men who 

do not currently engage in N@C activities by adjusting 

meeting days and times to increase VSLA participation; 

ultimately improving program sustainability and reach. 

“The N@C initiative has positively influenced the 

work we do in educating women on the im-

portance of health during pregnancy and infant 

nutrition,” reported one local government official. 
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