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OUTCOMES

With generous funding from the Sall Family Foundation, CARE 
is implementing the five-year Nutrition at the Center Program 
(N@C), which aims to reduce anemia in girls and women 
ages 15 to 49, and stunting and anemia in children from 
birth to 24 months by integrating maternal, infant and early 
childhood nutrition; water, sanitation and hygiene (WASH); 
food security; and women’s empowerment initiatives. In its 
fourth year, Nutrition at the Center has reached more than 
150,000 women, men and children through almost 5,400 
peer groups – including mother-to-mother support groups, 
village savings and loan associations (VSLAs), social analysis 
and action (SAA)1 and adolescent girls’ groups. 

• Pregnant and lactating mothers from more than 68,000 
households have received peer support, along with 
counseling at their households and health facilities 
to improve complementary feeding and breastfeeding 
practices and overcome challenges.

• 1,200 adolescent girls from 21 schools and five 
communities have received nutritional counseling and iron 
and folic acid (IFA) tablets to prevent anemia and build 
iron reserves that can also help prevent maternal anemia 
when they become pregnant.

• More than 5,000 government health and agriculture 
staff, community volunteers, educators and 
development agents have been trained or supported to 
assist mothers and caregivers to enhance their own diets 
and improve feeding and care for their children. This has 
resulted in increased counseling (1.53 - 3.7 times greater 
in the intervention sub-districts, compared with other 
two sub-districts) and a greater understating about the 
cultivation of nutrient-rich crops. 

• Distribution and consumption of IFA tablets by pregnant 
women increased considerably in the intervention area.

• More than 5,000 men have engaged in VSLA and SAA 
group sessions or tuned into radio programs that integrate 
maternal and early childhood nutrition; water, sanitation 
and hygiene; and food security topics and participated in 
discussions following each episode. 

In year four of five, Nutrition 
at the Center has reached 
more than 150,000 women, 
men and children.

1,200 ADOLESCENT GIRLS
received nutritional counsel with Iron & Folic acid 
tablets to prevent anemia and build Iron reserves

Maternal, Infant and Early Childhood 
Nutrition and Health
• 4,667 SAA and mother-to-mother support groups and 

3,467 VSLAs continue to learn new skills and improve 
their practices for infant and early childhood feeding. 
More specifically, they are now empowered – through 
hands-on participation in complementary food cooking 
demonstrations – to prepare nutritionally sound, age-
appropriate meals from low-cost, locally produced foods. 
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Food Security
• More than 10,000 households have received technical 

support for homestead gardens in order to produce seeds 
and seedlings to plant. 

• More than 2,000 nutrition support group members in 
dry areas in Zambia have received training and technical 
support to establish home gardens near public boreholes, 
bathrooms and kitchens to utilize wastewater. In addition, 
approximately 300 households have received low-cost 
treadle pumps in Zambia for labor-saving irrigation that 
allows for year-round vegetable cultivation. 

• 2,500 poor and extremely poor households in 
Bangladesh with pregnant and lactating women have 
received training and supplies so they can begin 
homestead food production. This includes innovative 
techniques in vegetable production and duck rearing 
to mitigate extended food insecurity caused by 
prolonged flooding.

• About 1,000 households from 50 groups in Benin also 
have received training and supplies to engage in raising 
poultry and fish farming. 

• Women’s groups in Benin have received skills training. 
They are now storing food and engaging in complementary 
feeding by fortifying meals with soybeans and fish powder. 10,000 HOUSEHOLDS

received technical support for homestead gardens

Emiline Soumenou 
Influential VSLA member in Agbomahan

“At first I wasn’t sure about 
VSLAs. It didn’t seem like 
it could possibly work. But 
since I’ve joined, I have 
become independent.

“I make my decisions with my 
own money. And now that I’m 

getting information about child nutrition, I’m also able 
to help my daughter feed her baby. I’m getting the 
right advice about health, too, so I can pass it on.”

14,275 VSLA MEMBERS
learned safe water storage and sanitation practicese in Benin

Water, Sanitation and Hygiene
• 14,275 VSLA members learned safe water storage and 

sanitation practices in Benin.

Gender Equality
• More than 3,800 men in Ethiopia and Zambia are 

participating in SAA discussions and are challenging 
discriminatory gender norms through gender dialogue 
meetings with community leaders. 

• 21,661 women members of VSLAs and SAA groups in 
Ethiopia have increased their capacity to engage in 
dialogues that question negative gender norms, and to 
participate in household decision-making.

• 1,250 members of men’s groups in Bangladesh and 
Benin have challenged each other to increase their 
household participation.

• 350 opinion leaders were enrolled in VSLAs in Benin to 
multiply the impact of women’s empowerment efforts.

1250 MEN
in Bangladesh and Benin have 
increased household participation
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Social Analysis and Action  
for Food and Nutrition Security Toolkit 
The Social Analysis and Action for Food and Nutrition Security 
(SAA-FNS) process promotes gender equity through facilitated 
community dialogue to address gender, power and social 
norms that affect food and nutrition security. The tool creates 
safe spaces for discussion, bringing together all stakeholders 
in the community – including men and traditional leaders – 
to question these norms and promote positive practices. The 
process results in commitments from households, which are 
followed up on by program staff.

Empowering women is a holistic, foundational approach to CARE’s 
work. N@C launched the Social Analysis and Action for Food and 
Nutrition Security toolkit in Benin, Ethiopia and Zambia.

The SAA-FNS process consists of three major steps: 

1. Transform staff members’ understanding of gender norms 
and their capacity to change them. 

2. Reflect with the community through repeated dialogue. 
3. Learn and evaluate. 

Through these steps, SAA-FNS facilitates critical reflection 
and dialogue to identify individual and collective actions that 
can help create more equitable communities.

Reaching Adolescent Girls 
Recognizing adolescent girls as the world’s future leaders – and 
future mothers – N@C in Bangladesh is engaging adolescent 
girls both at secondary schools and in the community. Since 

2015, the program – in partnership with the District Education 
Department, District Health Department and District Nutrition 
Coordination Committee – has reached 1,200 girls in grades 
8-10 in 21 schools. Activities include weekly education ses-
sions, handwashing demonstrations and encouraging the use 
of IFA tablets to prevent anemia. 

N@C frontline staff work alongside trained schoolteachers 
with assistance from the Ministry of Health’s field staff to: 
1) increase knowledge on basic reproductive health and 
nutrition; 2) improve behaviors related to personal hygiene; 
and 3) improve access and consumption of IFA tablets. N@C 
has identified and trained girls in the communities to lead 
the adolescent girl groups, which come together to raise 
awareness about early marriage and negative consequences 
of unwanted pregnancies. These groups also work to share 
information about infant and early childhood feeding, 
maternal nutrition, WASH and personal hygiene. Adolescent 
girl groups are included in N@C’s community support groups 
and have been advocates for World Breastfeeding Week and 
World Handwashing Day demonstrations in their communities.

Videos for CARE Staff
Nutrition education videos for CARE staff have been 
completed and launched, with global rollout through human 
resources currently in the planning stages. The three-part 
video on individual, family, and infant and early childhood 
feeding was designed to increase nutrition knowledge and 
expertise among CARE staff to empower them to make bet-
ter nutrition choices for themselves and their families. The 
videos, which also equip staff with relevant knowledge to 
effectively integrate nutrition into programming, have been 
well received. The program is working with CARE USA’s human 
resource division to incorporate these into staff orientation 
and work site wellness processes. 
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LEARNING AND COLLABORATION

Midterm Review
A midterm review was conducted in all four countries from 
December 2015 to January 2016 to assess:

• Progress toward N@C program objectives to date. 
• Learnings from the process of multi-sectoral programming.
• Reach of the program to date.
• Efficiency of implementing partners. 

Results include data from N@C’s 2014 Baseline survey. MTR 
results used a different sampling frame; therefore, Baseline 
data comparisons are indicative only:

1. Dietary diversity has increased, and the number of 
families feeding their children healthy meals, such as 
greens and animal-sourced foods, has doubled in Benin 
and tripled in Zambia. 

2. Exclusive breastfeeding improved from 40 to 76 percent in 
Benin, 76 to 90 percent in Bangladesh, and 54 to 60 percent 
in Ethiopia. Also, access to health services has nearly 
doubled, with the number of women able to access antenatal 
care increasing from 38 to 80 percent in Bangladesh.

3. Women’s mobility has improved greatly, as women in 
Bangladesh and Zambia are four times more likely to be 
able to participate in a community group since the start 
of the program. 

4. The percentage of women who think it is unacceptable 
for men to hit women also has increased in the countries 
with the highest rates of gender-based violence – from 
33 to 84 percent in Bangladesh, and from 39 to 93 
percent in Ethiopia.

5. Overall, 90 to 97 percent of households report 
handwashing with soap, compared with 30 to 50 percent 
from the baseline. 

Research
Submission to American Journal of Tropical Medicine and 
Hygiene: The CARE-Cornell University partnership submitted 
findings of the Baby WASH study (ensuring infants and young 
children do not come in contact with feces in order to prevent 
environmental enteropathy2 in Zambia) for publication in the 
American Journal of Tropical Medicine and Hygiene. 

Ongoing study of women’s time use with Cornell in Zambia: 
Women in poor communities face many time constraints due 
to heavy workloads and gender norms dictating the distri-
bution of household labor. These time constraints interfere 
with properly feeding infants and young children, and impair 
economic empowerment. 

Direct observations, 24-hour recalls and diaries have been 
used to measure time in both developed and developing 
countries, but they have limitations – particularly when work-
ing with women living in rural parts of the developing world. 
As a result, there is a need for a tool that measures women’s 
time use that can be rapidly administered and provide reliable 
information. The overall goal for the study is to articulate a 
standardized methodology for developing a culturally sensi-
tive measure of time use among rural women in developing 
countries. The 12-month study (October 1, 2015 - September 
30, 2016) was conducted in six villages in the Lundazi and 
Chadiza districts in Zambia. 

Using a combination of focus group discussions and in-depth 
interviews, data was collected from 30 mothers and 20 fa-
thers with children under the age of 2 to develop the survey 
instrument. Outcomes of this study will inform the design of 
CARE and Cornell’s follow-up work on Baby WASH, as well as 
help us understand the impact of program interventions (nu-
trition, economic empowerment) on women’s time constraints 
and poverty.
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Developing tests for environmental enteric disorder: The 
program is working in collaboration with Abomey University 
in Benin and the International Atomic Energy Agency to test 
groundbreaking technology that has broad global application 
for nutrition programming – namely, breath tests to analyze 
the presence of environmental enteric disorder (EED) in 
children. Increasingly, EED appears to be a major contrib-
utor to stunting in some settings, yet no procedure exists 
for assessing its prevalence and importance as a cause of 
malnutrition. The program team in Benin participated in a 
roundtable discussion on the collaboration in Dakar, Senegal, 
and a concept for field-testing the new methods has been 
developed. Funding will be sought in the coming year to pilot 
these methods.

World Bank Adoption
In Benin, the World Bank sent a team of consultants to work 
with CARE to explore and adapt the N@C integrated model to 
address stunting. The design resulting from this consultation 
is nearly identical to N@C and now will be implemented 
in three additional districts through collaboration of U.N. 
agencies (UNICEF, WFP, WHO, UNFPA and FAO) and CARE. This 
program, patterned after N@C, will reach three times as many 
people as currently reached by N@C alone.

In all four countries, the program plays lead and influential 
roles in national nutrition programs, including Ministries of 
Health, Nutrition and Agriculture as well as the Scaling up 
Nutrition (SUN) programs.

CORE Group
The CORE Group is a platform with more than NGO 70 members 
working to improve and expand community health practices 
for underserved populations, especially women and chil-
dren, through collaborative action and learning. The group 
brings together NGOs and governments to effectively reach 
communities, integrate community strategies into national 
health and nutrition plans, and respond to new and emerging 
health issues.

The N@C program team was invited by the CORE Group to 
participate on a panel to present how we have used the VSLA 
approach to promote improved infant and early childhood 
nutrition, particularly how mixed groups have been employed 
to influence nutritional behaviors of all stakeholders in the 
household and community.

Global Nutrition Learning Event 
CARE’s 2016 Global Learning Event focused on nutrition as 
a critical component of all food and nutrition security out-
comes. N@C staff had significant representation among the 
54 participants from 22 countries, who came together in Peru 
to share experiences on how to integrate nutrition-sensitive 
and nutrition-specific interventions in ways that improve nu-
trition outcomes at scale. Each N@C country team presented 
posters during the forum to disseminate learning from the 
program. The N@C team also played significant roles in devel-
oping CARE USA’s 12 recommendations for improving nutrition 
impacts, which were ratified at the event. These recommenda-
tions aim to orient all CARE programming – not just nutrition 
programming – for maximum impact on nutrition. The report 
and other resources can be found on the event website.

https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnxwZXJ1bGVhcm5pbmdldmVudDIwMTZ8Z3g6NDU2ZDBmNmJjMWU0ZGMzNw
https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnxwZXJ1bGVhcm5pbmdldmVudDIwMTZ8Z3g6NDU2ZDBmNmJjMWU0ZGMzNw
https://sites.google.com/site/perulearningevent2016/pre-reading-materials
https://sites.google.com/site/perulearningevent2016/home
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World Breastfeeding Week Celebration 
The program marked this year’s World Breastfeeding Week/
Month by organizing two events in a single day: a staff 
event promoting CARE’s workplace breastfeeding policy and 
encouraging support for a breastfeeding-friendly workplace, 
and a public event reaching out to key breastfeeding partners 
working domestically in Atlanta as well as globally through a 
panel discussion sharing approaches, successes and challenges 
for helping mothers achieve successful breastfeeding. 

With the support of Michelle Nunn, CEO of CARE USA, and the 
Executive Management Team, the panel discussion engaged staff 
and local organizations with interest, experience and expertise in 
breastfeeding. Panelists included Carolina Global Breastfeeding 
Institute (CGBI); the Centers for Disease Control (CDC) Division 
of Nutrition, Physical Activity and Obesity; Reaching Our Sisters 
Everywhere (ROSE); Healthy Mothers, Healthy Children; as well 
as EMBRACE – Friends of Refugees. About 40 participants from 
CARE, academic institutions and others attended the program, 
and the event was featured on CBS. 

FUNDS LEVERAGED

Margaret A. Cargill Philanthropy
With additional funding from the Margaret A. Cargill 
Philanthropies to promote household food production (grow-
ing vegetables and raising ducks) in Bangladesh, 2,658 PEP 
women including 619 pregnant women and 2,039 lactating 
mothers have been selected within the program’s first year. Of 
this number, 1,757 women, organized in 114 farmer nutrition 
groups, have received inputs (such as seeds) and training on 
soil and bed preparation, pit preparation, organic compost 
preparation, selection of seeds, food diversity and other es-
sential nutrition actions. In the coming months, participating 
households will also receive training on innovative tech-
niques of food production to build communities’ resilience to 
increasingly extended flooding.

Latter-Day Saints  
and Jeff Peierls Foundations 
The Latter-Day Saints Foundation approved a 12-month, 
$275,000 grant for CARE’s N@C program – with a $125,000 
match from the Jeff Peierls Foundation – in order to improve 
maternal and childhood nutrition by promoting the consump-
tion of animal-sourced foods for 2,000 households in Benin. 

Impact through innovations  
(CARE-Cornell Partnership)
Building on the One Health for Babies and Livestock environ-
mental enteropathy study in Zambia, N@C received additional 
funding of $43,323 from the Impact Through Innovations 
Fund (Atkinson Center for a Sustainable Future through the 
CARE-Cornell partnership) to explore innovative methods 
of measuring women’s time load and its impact on house-
hold nutrition.

http://www.cbs46.com/clip/12689517/positively-georgia-breastfeeding-education
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CHALLENGES AND SOLUTIONS

The widespread impact of El Niño in Ethiopia included lower 
than usual rainfalls, which significantly reduced the initial 
harvest and delayed and disrupted the main rainy season for 
the country’s primary harvest. This had a significant impact 
on the populations with which we work. As a result, the 
program ensured that target populations were supported by 
other government assistance programs so there was minimum 
disruption of N@C program activities and limited impact on 
the population. 

Recognizing the need for alternative solutions, N@C in Ethiopia 
– in collaboration with Bahir Dar University – initiated a study 
in the project areas of South Gondar to identify the potential 
contribution of neglected and underutilized wild edible plants 
in diets for pregnant and lactating women and children under 
2. In total, 54 wild edible plant species – including fruits, 
leaves, seeds, flowers, sap, roots, gum and young shoots – were 
collected and identified, the majority of which do not require 
preparation or further processing before consumption.

2017 FORECAST

1. Finalize a VSLA Nutrition Manual to ensure that nutrition 
messages are integrated across all of CARE’s VSLAs. This has 
the potential of reaching about 4 million people currently 
engaged in VSLAs in Africa and Asia.

2. Roll out nutrition videos to CARE staff along with written 
materials, group discussion guidelines and evaluation tools.

3. Prepare for the program end-line evaluation.

4. Facilitate end-of-program global meeting to disseminate 
program learnings and findings. 

5. Design and seek funding for follow-up programs.

6. Increase our role as “boundary crossing agents” and 
systems engineers to institutionalize harmonization of 
nutrition efforts across sectors, between ministries, among 
NGOs and between national and field actors in government.

N@C is the “Torch Bearer” for Scaling 
Up Nutrition in Lundazi District

“Before Nutrition at the 
Center, we did not have 
any such integrated 
nutrition project in 
the district. Since its 
commencement, though, 
we have seen a great 

impact. With the launch of the Scaling Up of 
Nutrition initiative (focusing on the 1,000 
most critical days) we are going to implement 
our learning and scale up what N@C is doing 
in the other parts of the district.” 

—Mr. Mukule Banda, District Administrative Officer

Notes:

1. SAA is a method that addresses health-related issues comprehensively by improving social, economic and cultural factors influencing health.

2. Environmental enteropathy, also known as environmental enteric disorder (EED), is a condition caused by frequent intestinal infections. It may result in 
chronic problems absorbing nutrients causing malnutrition and growth stunting in children.

FINANCIALS 

Sall Family Foundation, Year 4 of 5 Total Received To-Date:  $9,800,000
Total Spent by 9.30.2016 $9,581,199

Balance as of 9.30.2016 $218,800
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