
 

Nutrition at the Center: Facilitating Sectoral 
Linkages for Integrated Nutrition in Zambia 

INTEGRATED DELIVERY MODEL 

OVERVIEW Under the Nutrition at the Center (N@C) Program, CARE designed an integrated nutrition 
program with a focus on the first 1,000 days to influence maternal, infant, and young child nutrition 
(MICYN) through nutrition-specific and nutrition-sensitive approaches including water, sanitation, and 

hygiene (WASH), food security, and gender equity components. In Zambia, N@C is implemented in 22 
health facility catchment areas through government structures in two districts in the Eastern Province. 
 

Integrated Program Delivery Model 

 
The N@C model for delivery is unique; it integrates agriculture, food security, WASH, and nutrition into 
one program on multiple levels. At the community level, community health volunteers (CHVs) and 
nutrition support group leaders (NSGLs) meet on a monthly basis with nutrition support groups (NSG) 
comprised of pregnant and lactating women, and women with young children under two years. The 
purpose of NSGs is to provide a space to share practical information and experiences, create a network of 
support within communities, and encourage discussion among participants, and between participants  
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and facilitators to work through issues or barriers that arise. CHVs conduct action-oriented or discussion-based 
educational sessions on various MICYN, WASH, gender, and agriculture topics.  
 
At a sub district level, NSGLs are supervised by agriculture extension officers, while CHVs are supervised by 
health facility staff and environmental health technicians. All staff at this sub-district level collaborate and meet 
monthly to ensure that the same messages (as per the monthly topics schedule) are communicated to the 
NSGLs and CHVs at monthly preparatory meetings. N@C promotes monthly preparatory meetings between a 
supervisor and facilitators within an implementation area to provide an important opportunity to mentor those 
being supervised. These monthly meeting provide a time and space for facilitators to plan for the upcoming 
month while reinforcing skills and knowledge competencies in ways that are immediately applied to N@C’s 
implementation.  
 
At the provincial and district level, activities are coordinated through Ministries of Agriculture, Health, 
Livestock, Local Government, and other players in the nutrition sector who meet on a quarterly basis during 
Provincial Nutrition Coordinating Committees (PNCCs) and District Nutrition Coordinating Committees (DNCCs).  
 PNCCs are government-led committees which hold quarterly meetings with representatives from the 

different government sectors, namely the Ministry of Agriculture, Ministry of Health, Ministry of Education, 
Ministry of Local Government and Housing, Ministry of Livestock and Fisheries, Ministry of Community 
Development and Social Welfare, local universities, research institutions, iNGOs, and local NGOs.   

 DNCCs are committees mandated to coordinate nutrition interventions at the district level and are 
chaired by the District Administrative Officer. These meetings involve representatives from the different 
ministries and civil society organizations in each district to discuss nutrition and agriculture related activities 
achieved in the last quarter and to share upcoming activities planned for the next quarter. 

 
The impact of collaboration has been widespread. More specifically, agriculture sector staff are now aware of 
the importance of nutrition in food production and promote the cultivation of orange flesh sweet potatoes and 
yellow maize across the Eastern Province. Additionally, CHVs are aware of the foods to promote each season 
during household visits of gardens and through IEC sessions. Health facility staff and agriculture extension 
officers work together to conduct home visits, while the ministry of local government and housing promote the 
use of grey-water in homestead gardening as a climate-smart agriculture practice.  
 
Collaboration with different partners has been vital to ensuring that the many factors associated with 
malnutrition are addressed, and collaboration with government structures specifically enables intervention 
delivery directly into the communities.  Additionally, working together with the government allows N@C to 
both align food security and nutrition activities and converge nutrition-sensitive and nutrition-specific 
interventions at a community level.   
 
Beyond N@C, the Scaling Up Nutrition (SUN) Fund—that supports the National Food and Nutrition Commission 
and key line ministries to implement the First 1,000 Most Critical Days Programme focused on increasing 
capacity to provide nutrition services across Zambia—has facilitated the formation of PNCCs and DNCCs across  
seven provinces to increase coordination, avoid duplication of efforts, and reduce overall costs in their efforts to 
improve nutrition and ultimately reduce chronic malnutrition.    
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